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Every school day 7,000 teenagers 
become high school dropouts

Every school day 1,000 teenagers 
learn from CHOICES 

why they should stay in school 

We engage local communities 
to provide interactive workshops

that keep teens In school!

The Problem

With more than 26% of students failing to graduate on time each year in the U.S. we face a growing 
national crisis. Based on current reports from the National Center for Education Statistics the median 
income of high school dropouts is 40% lower than those who complete high school. Dropouts are more 
likely to be unemployed. They tend to be in worse health and they make up a disproportionately higher 
percent of the nation's prison and death row inmates. These outcomes affect not only them but also all of 
us when we consider the high social costs and our nation’s loss of productivity and economic vitality.

In the face of this crisis CHOICES offers hope. Fully 88% of participating students rate CHOICES 
positively and 97% of their teachers agree. We currently reach 200,000 teens each year with our stay-in-
school message. Now we invite your help to take CHOICES to the next level so we can reach far more 
kids as they face this critical choice.

CHOICES has a 21-year history and the opportunity to expand our reach has never been more timely or 
compelling. We ask you join with us in creating a better future for our children and our nation.

Our Solution – Keeping Teens “Into” School

One of the most persistent questions facing teachers today is how to motive underachieving students to 
learn. How do you get teens ”into” school in the same way they are “into” sports or music? How do you 
inspire them to do more than get by? For most teens success in school takes time and effort. Many find 
school to be boring or unrewarding. Homework is not a high priority for them and it is all too easy to find 
excuses to not do it. Working hard, using time wisely and staying in school or excelling is perceived as 
“not worth it” by far too many.
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CHOICES is an interactive, decision-making workshop that makes education more personally meaningful 
to teens because they see how it will help them achieve their career and life aspirations. In two hour-long 
sessions local business and community volunteers take 8th or 9th grade students through real-world 
exercises that help them understand how their decisions to study or not have consequences. They see 
the immediate consequences and the impact of that on the rest of their lives. They come to recognize that 
self-discipline is integral to their success. They become motivated to take school seriously and to study 
harder. They also get guidance and practical experience with time management and goal setting.

This engaging workshop is a real “aha” experience for teens. They discover that they control many of the 
factors that influence their lives and that they can make choices to expand their opportunities. They learn 
how tough it is to balance a budget on a dropout’s paycheck. And they begin to picture how completing 
high school or pursuing further education affects their ability to have the life they imagine for themselves. 

In one student’s own words:

“I now think dropping out is more serious 
and I want a good job so no matter how 

much I hate it, I’m gonna graduate.”

CHOICES is delivered by local volunteers who have credibility with students because they are from the 
world of work. They come to the classroom because they care, not because it’s their job. CHOICES is 
intriguing enough to students that they participate actively and discover the message themselves through 
highly interactive role-paying. Because they draw conclusions based on their own involvement the 
lessons really stick with them. Presenters derive a great amount of satisfaction as well. 

Here is how one of our 2,000 
presenters put it:

“I could see the change in the faces of the 
students, especially when I presented the 

timeline. You could see that they had never 
considered life beyond today.”

Social Enterprise Model – Leveraging our Reach

CHOICES is a program of the CHOICES Education Group a Seattle-based nonprofit social enterprise that 
earns its revenues by licensing our workshop to client businesses and community organizations such as 
chambers of commerce, service clubs and urban leagues. Our fees cover the fully loaded costs of this 
effort including program services and administrative costs. In return our clients receive the right to deliver 
CHOICES as their community support program in their local communities. From us they get the training, 
materials and support to implement and manage the program. 
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The value of this third party delivery model is the extraordinary leverage. Not only do our clients provide 
the funding they also recruit and train the volunteer presenters and deliver the program in their local 
schools. Through this powerful model our staff of four supports 230 clients in 47 states with 2,000 
volunteer presenters to deliver CHOICES to 200,000 students each academic year. That’s 50,000
students served per employee!  Since 1985 we have served nearly 6 million students in all 50 US 
states, 7 Canadian provinces and 3 locations in Australia. We do all this at a cost of less than $5 per 
student.

Workshop Impact – We’re Making a Difference

CHOICES has a direct impact on teens. It causes a significant improvement in their understanding, 
attitudes and motivation. They learn that their life should not be determined by external influences but 
shaped by their own initiative. For some CHOICES makes the difference between dropping out and 
staying in school. Others see, for the first time, the relevance of education to their future. For still others 
CHOICES transforms their educational experience to a stimulating and rewarding quest for learning. 
These realizations improve their performance, attendance and stimulate additional effort. 

Eighty-eight percent (88%) of students rate CHOICES positively, saying it is fun, relevant and realistic. 
Ninety-seven percent (97%) of teachers view CHOICES positively. They love it because it can be easily 
incorporated in their curriculum and because they see students begin to value education and work harder. 
These teachers want CHOICES year after year because they know the workshop helps them meet their 
student learning objectives.

A teacher’s reaction to CHOICES:

“The impact of the program is enhanced 
with students hearing this valuable 

message from someone other than their 
parents or teachers.” 

An indication of the impact of CHOICES can be seen in the experience of the Independence Missouri 
Chamber of Commerce.  The chamber is a long-time CHOICES client and recently reported that over the 
last five years their dropout rate has decreased by 26%. The Chamber and the schools attribute this drop 
to presenting CHOICES. As a result, the Business Civic Leadership Center, a nonprofit affiliate of the 
United States Chamber of Commerce selected the Independence Chamber to be one of five finalists in 
the country for their 2006 “U.S. Community Service Award.” They were the only finalist that was not a 
major corporation. The others selected were Arvin Meritor, McGraw Hill, Morgan Stanley, and Union 
Pacific Railroad.
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Our Client Community – An Ever-Changing Environment

Participating schools and their resources have been constantly changing during our 21-year history. 
Funding for education and community programs has been changing as well. Previously, many schools 
used federal “School to Work” funds to provide CHOICES. Now they must rely on business, foundations 
and individuals for support, but they are not fundraisers. So in many cases we write the grants and use 
these contributions to “seed” new programs that are conducted by chambers of commerce and service 
clubs. After a year of using these seeded programs, schools and community groups are convinced that 
they need this program and seek local funds to continue providing CHOICES. We repeat the seeding 
cycle over and over in new locations to reach more students. 

We have assembled a deeply engaged board of directors who have expertise in law, business, 
marketing, education and finance. With their help we constantly refine our message in the classroom as 
well as our marketing and public relations efforts to create new initiatives. An example of a recent 
initiative is the partnership we created with the Shaun Alexander Foundation. In just two years of this 
partnership we have raised $58,000, which represents 11,600 teens served.

CHOICES Board of Directors

Alberto Chang, Forensic CPA
PricewaterhouseCoopers

Jim Elias, Founding Director 
CHOICES Education Group

Shannon Kavanaugh, President 
Go-To-Market Strategies

Leo Muller, Executive Director 
CHOICES Education Group

Joe Stowitschek, Ed.D. Research Professor, 
University of Washington

John Waechter, Managing Director
Delafield Hambrecht

Bill Weigand, Attorney 
Davis Wright Tremaine LLP
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Contributions and Discounts – Value-Added Support

Many organizations see the value of CHOICES and support us through their contributions. Here is a 
sample of these corporate donors with their cumulative level of support:

�¾�� Bank of America Foundation – $445,000
�¾�� Nordstrom Corporate Giving – $242,500
�¾�� UPS Foundation – $125,000
�¾�� Russell Investment Group – $75,000
�¾�� MGM Mirage VOICE Foundation – $54,716

In addition we have received pro-bono and discounted support from: 

�¾�� Regus Group – $150,000
�¾�� Piranha Productions – $31,000
�¾�� Orrick Herrington – $31,000
�¾�� Go-To-Market Strategies – $22,500

The Next Step – Expanding the reach of CHOICES

While we are proud of our past accomplishments, we have an opportunity to do much more. Nationally 
there are 3.2 million eighth-grade students enrolled in school each year. We are better positioned now to 
expand CHOICES more so than at any other time in our history. We have set a goal of 10% annual 
growth over the next four years with the objective of reaching 300,000 students annually by the year 
2010. Our long-term goal is to reach at least as many students as the drop out rate of 7,000 students 
every school day. We have three major strategies to accomplish these goals:

�¾�� Enhance customer satisfaction –Continue to adapt our training and support for students and 
presenters to keep CHOICES material relevant and in demand.

�¾�� Conduct outcome-based evaluation – Validate the effectiveness of CHOICES across a broad 
range of locations and demographics to insure optimum results no matter what the venue.  

�¾�� Expand classroom delivery – Raise more “seed” funding to constantly increase the number 
students who benefit from our message.

Our nation needs more kids saying 
what this one said:

"I learned that tests and things matter for 
your grades in high school, which affects 
the college that you go to, which affects 

your job, which affects your life."
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We Need Your Help!

Become a contributor to CHOICES so we can convince more students to take control of their future and 
get serious about their education. 

To make your donation, contact Leo Muller, Executive Director, at 206-273-7717 or lmuller@choices.org, 
or complete and return the enclosed donation form.

Does CHOICES matter to kids? Here is one young man’s reply: 

“I liked the way you talked to us…as if we were important.”

Is CHOICES a worthwhile investment? This young woman writes: 

“Thanks to you I know how to take care of my life and I’ll never forget.”

The future of the nation resides 
within the minds
of our children…

Thank you for your interest and support

mailto:lmuller@choices.org

